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POSITIVE 

LEADERSHIP IS 

ABOUT CREATING 

A GROWTH-

PROMOTING 

ENVIRONMENT POSITIVE 

LEADERSHIP IS 

SCIENCE-BASED
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WHICH 

ENVIRONMENT DO 

HUMAN BEINGS 

NEED TO FLOURISH?

Excellent managers have the 

skills to recognise and promote 

employees’ potential and to 

create an environment in which 

they can flourish. 
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FROM POSITIVE 

PSYCHOLOGY TO 

PERMA-LEAD
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PROMOTES INDIVIDUAL 

ENGAGEMENT

CREATE SUSTAINABLE 

RELATIONSHIPS

CONVEYS MEANING IN 

WORK

MAKES ACHIEVEMENTS 

VISIBLE
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FIGURE 1.

THE PERMA LEAD MODEL

POSITIVE 

LEADERSHIP

PERMA-LEAD®
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P-Lead: 

E-Lead: 

R-Lead:

M-lead:

A-Lead:

SCIENTIFIC 

RESEARCH ABOUT 

PERMA-LEAD

Positive Leadership, as 

we understand it today, 

is a leadership approach 

that strongly combines 

science and practice. 
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PRACTICAL TOOLS 

TO MEASURE 

PERMA-LEAD
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SICK DAYS

MATERIAL DEPRECIATIONS

BURNOUT RISK

AVERAGE CLIENT SPENDING

TURNOVER

CLIENT FEEDBACK

CONFIDENCE IN TIME OF CHANGES

EXPERIENCE OF SELF-EFFICACY

FIGURE 2.

METRICS SCIENTIFICALLY SHOWN TO HAVE 

IMPROVED THROUGH PERMA-LEAD 

POSITIVE 

LEADERSHIP

PERMA-LEAD®
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IT’S ALWAYS ABOUT 

TAKING THE FIRST 

STEP

DR. MARKUS EBNER
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