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lHlustration example

Arithmetic mean as a
measure of the mean value

100 =100

90 — 80

— 88

80

Range of values \ 3

oA External image External image External image
Standard deviation as a (employses) (manager) (others)
measure of how differentl m Standard deviation  m Arithmetic mean  —Highest value Lowest value

this category was evaluated.
The lowest possible value of
0 would mean that always
the same value was ticked.
The higher the standard Arithmetic 72,00

External image
(employees)

External image
(manager)

External image
(others)

Self-image

deviation, the greater the Standard deviation 12,36 19,99 16,46 15,05
difference between the Highest value 75,00 100,00 90,33 88,00
evaluations. Lowest value 48,33 20,00 50,33 34,67

Benchmark comparison 76,20 68,70 76,20 76,00

Highest and lowest value
as measures of the width
of the spread, i.e., how far
apart the evaluations are
at maximum.
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Positive Emotions

Enables positive emotions

This factor measures how much managers contribute to ensuring that their
employees feel comfortable at work, are satisfied and enjoy their work.

Managers with a high score in this area actively contribute to their employees’
well-being.
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100 == 100

90 =00 — 88
80
- 75
70
60
BEHAVIOR 50 —
40
30
20 - 20
10
0
Self-image External image External image External image
(employees) (manager) (others)
m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

POSltlve EmOtIOHS Self-image External image External image External image
o . (employees) (manager) (others)
Enables positive emotions
Arithmetic mean 72,00 79,12 78,33 71,67
Standard deviation 12,36 19,99 16,46 15,05
Highest value 75,00 100,00 90,33 88,00
Lowest value 48,33 20,00 50,33 34,67

Benchmark comparison
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EXPECTATION

Positive Emotions

Enables positive emotions

100 - 100
90
80
70
60
50
40
30
20

10

Self-image External image External image
(employees) (manager)
m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

External image External image

SETEEE (employees) (manager)
Arithmetic mean 79,33 85,06 77,67
Standard deviation 8,53 14,52 4,23
Highest value 85,00 100,00 83,67
Lowest value 68,33 43,33 73,67

External image
(others)

External image
(others)

74,44
9,89
88,00
61,33
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Engagement

Promotes individual engagement

This factor shows how individual, motivating and inspiring the leadership
behavior is.

Managers with high scores in this factor know the most important beliefs and
values of their employees. They see it as their leadership task to help ensure
that employees are enthusiastic about their work. This behavior has been
shown to contribute to increased engagement.
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BEHAVIOR

Engagement

Promotes individual engagement

100 100

90

80

70

60

50

40

30

20

10

Self-image External image External image External image
(employees) (manager) (others)

u Standard deviation ~ © Arithmetic mean  —Highest value Lowest value

. External image External image External image
Self-image
(employees) (manager) (others)
Arithmetic mean 73,33 78,05 77,67 69,89
Standard deviation 16,13 19,63 10,31 11,71
Highest value 85,00 100,00 87,00 84,67
Lowest value 48,33 15,00 63,67 48,00

Benchmark comparison
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100

90
80
70
60
EXPECTATION 50
40
30
20
10
0
Self-image External image External image External image
(employees) (manager) (others)
u Standard deviation ~ © Arithmetic mean  —Highest value Lowest value
E ngagement Self-image External image External image External image
Promotes individual engagement (employees) (manager) (others)
Arithmetic mean 80,00 88,84 77,67 79,11
Standard deviation 13,68 9,10 13,23 13,75
Highest value 95,00 100,00 97,00 98,00
Lowest value 65,00 70,00 70,33 68,00
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Relationships

Creates sustainable relationships

This factor indicates how important it is for the manager to have an
appreciative, supportive and good relationship with his or her employees.

Managers with a high score in this factor actively demand appreciative
Interaction in the team and make it clear that mutual support is important.
They are also able to put their own needs aside when it is beneficial for the
team.
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BEHAVIOR

Relationships

Creates sustainable relationships

100 == 100

- 94
90

= 91

80

70

60

50

40

30

20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

. External image External image External image
Self-image
(employees) (manager) (others)
Arithmetic mean 88,00 81,36 78,33 75,78
Standard deviation 7,72 19,99 17,18 17,27
Highest value 92,00 100,00 93,67 91,33
Lowest value 71,67 10,00 50,33 24,67
Benchmark comparison 85,00 75,80 80,20 80,40
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EXPECTATION

Relationships

Creates sustainable relationships

100 e - 100 e — o
90
80
70
60
50
40
30
20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

. External image External image External image
Self-image
(employees) (manager) (others)
Arithmetic mean 82,67 92,88 67,00 84,89
Standard deviation 15,52 12,97 19,19 9,31
Highest value 95,00 100,00 97,00 98,00
Lowest value 55,00 50,00 57,00 78,00

" . _
Ya' Positive Leadership



Meaning

Conveys meaning in work

Managers with high values in this area are seen as creating meaning.

They lead in such a way that their employees understand the meaning of the
respective work and take time to communicate the reason and importance of
individual activities.
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100

90

80

70

60
BEHAVIOR 50
40
30
20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

Mean | ng Self-image External image External image External image

Conveys meaning in work (employees) (manager) (others)
Arithmetic mean 82,67 81,00 85,67 76,22
Standard deviation 9,93 20,10 10,43 15,38
Highest value 88,33 100,00 97,00 91,33
Lowest value 65,00 13,33 73,67 34,67

Benchmark comparison
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100 == 100

- 97 - 08

90

80

70

60
EXPECTATION 50
40
30
20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

Mean | ng Self-image External image External image External image

Conveys meaning in work (employees) (manager) (others)
Arithmetic mean 88,00 91,43 83,00 84,67
Standard deviation 9,60 6,05 10,24 9,56
Highest value 95,00 100,00 97,00 98,00
Lowest value 75,00 83,33 77,00 74,67
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Accomplishment

Makes achievements visible

This factor shows how well the manager conveys to his or her employees that
they are capable of achieving something.

On the one hand, this includes the competence to set achievable goals, but on
the other hand, it also means that (partial) goals that have been reached are
appreciated..
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100 =100

% = 04
= 88
- 85
80
- 74
60
BEHAVIOR 50
40
30
20
10
0 a)
Self-image External image External image External image
(employees) (manager) (others)
m Standard deviation ~ ®Arithmetic mean  —Highest value Lowest value

Acco m p I is h me nt Self-image External image External image External image

Makes achievements visible (SRISyEEs! LB, (L)
Arithmetic mean 80,67 80,86 88,33 73,78
Standard deviation 5,77 25,58 9,26 12,53
Highest value 85,00 100,00 93,67 88,00
Lowest value 68,33 0,00 73,67 44,67
Benchmark comparison 82,30 78,00 83,10 83,30
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100 = 100

- 97 - 08

90
80
70
60

EXPECTATION

50

40

30

20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®Arithmetic mean  —Highest value Lowest value

Acco m p I is h me nt Self-image External image External image External image

Makes achievements visible ST, LB, ()
Arithmetic mean 88,67 93,17 88,33 86,00
Standard deviation 11,02 8,86 7,26 11,12
Highest value 95,00 100,00 97,00 98,00
Lowest value 68,33 73,33 83,67 71,33
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Overview of all mean values

po

Positive

Leadershi
‘ PERMA-Lead®

3

'\P t e Leadershi
Vaf 'P



20 88
83 g1
80 72 73
70
60
BEHAVIOR 50
40
30
20
10
0
Self-image External image External image External image
(employees) (manager) (others)
m Positive Emotionen Engagement mRelationships ®Meaning ® Accomplishment

Self-image External image (employees) External image (manager) External image (others)
Positive Emotions 72,00 79,12 78,33 71,67
Engagement 73,33 78,05 77,67 69,89
Relationships 88,00 81,36 78,33 75,78
Meaning 82,67 81,00 85,67 76,22
Accomplishment 80,67 80,86 88,33 73,78

. oy _
Ya? IID:I’EROM?.IéL\d’@e Leadership



70

60

EXPECTATION

50

40

30

20

Self-image External image External image External image
(employees) (manager) (others)

m Positive Emotionen Engagement mRelationships ®Meaning ® Accomplishment

Self-image External image (employees) External image (manager) External image (others)
Positive Emotions 79,33 85,06 77,67 74,44
Engagement 80,00 88,84 77,67 79,11
Relationships 82,67 92,88 67,00 84,89
Meaning 88,00 91,43 83,00 84,67
Accomplishment 88,67 93,17 88,33 86,00
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Management
competencies
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Management competence

Solution orientation

This area describes the extent to which the manager gets others to look at
situations from different angles.

Furthermore, solution orientation includes creativity in developing multiple
practical solutions for different - even challenging - situations.
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BEHAVIOR

Solution orientation

100 - 100
<)
80
70
60
50
40
30
20

10

Self-image External image External image External image
(employees) (manager) (others)
m Standard deviation ~ ® Arithmetic mean  —Highest value Lowest value

External image External image External image

SEAITIEE (employees) (manager) (others)
Arithmetic mean 78,00 81,08 78,33 71,33
Standard deviation 12,72 12,60 7,26 16,21
Highest value 85,00 100,00 83,67 88,00
Lowest value 55,00 56,67 70,33 38,00
Benchmark comparison 81,63 74,64 75,09 76,95
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100 =100

— 98
90
80
70
60
EXPECTATION 50
40
30
20
10
0
Self-image External image External image External image
(employees) (manager) (others)
m Standard deviation ~ ® Arithmetic mean  —Highest value Lowest value
SOI uti on orie ntati on Self-imaqe External image External image External image
9 (employees) (manager) (others)

Arithmetic mean 88,00 89,26 73,00 80,00

Standard deviation 6,78 11,14 10,24 16,51

Highest value 95,00 100,00 77,00 98,00

Lowest value 75,00 70,00 57,00 38,00
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Management competence

Representation competence

This competency describes how well the manager presents their area to the
extern world and how confident they appear when presenting information to

colleagues.

In addition, this area includes the assessment of self-confidence when they
have to discuss problems with people outside the company.
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100 .

— 98
- 94
90
— 84
80
- 77
70 — 68
60
BEHAVIOR 50 m
84
o
30
20
10
0
Self-image External image External image External image
(employees) (manager) (others)
m Standard deviation ~ ® Arithmetic mean  —Highest value Lowest value
Re prese ntation Selfimace External image External image  External image
9 (employees) (manager) (others)
com pEtence Arithmetic mean 80,67 88,32 84,33 79,67
Standard deviation 6,36 13,68 8,21 11,82
Highest value 83,67 100,00 93,67 98,00
Lowest value 68,33 56,67 77,00 68,00
Benchmark comparison 85,85 86,04 84,05 83,94
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100

=100

— 98
90
80
70
60
EXPECTATION 50
40
30
20
10
0
Self-image External image External image External image
(employees) (manager) (others)
m Standard deviation ~ ® Arithmetic mean  —Highest value Lowest value
Re prese ntation Self-imaqe External image External image External image
9 (employees) (manager) (others)

com pEtence Arithmetic mean 96,00 92,74 75,00 88,00

Standard deviation 6,78 10,17 12,70 6,65

Highest value 98,00 100,00 87,00 98,00

Lowest value 85,00 70,00 57,00 78,00
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Management competence

Resilience

Resilience describes how long it takes a manager to get back on his or her
feet after professional setbacks.

This also includes how they deal with stressful situations as well as keeping
calm in difficult situations by having confidence in their own abilities.
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BEHAVIOR

Resilience

100 - 100
<)
80
70
60
50
40
30
20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

. External image External image External image
Self-image
(employees) (manager) (others)
Arithmetic mean 80,67 82,74 81,00 76,67
Standard deviation 10,90 19,69 8,60 12,55
Highest value 85,00 100,00 87,00 88,00
Lowest value 61,67 10,00 67,00 54,67
Benchmark comparison 80,30 80,65 80,00 81,10
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EXPECTATION

Resilience

100 =100

90

- 87

80

70

60

50

40

30

20

10

Self-image External image External image
(employees) (manager)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

External image External image

ST E (employees) (manager)
Arithmetic mean 82,00 91,43 77,00
Standard deviation 8,37 11,06 9,67
Highest value 85,00 100,00 87,00
Lowest value 65,00 70,00 67,00

- 08

External image
(others)

External image
(others)

78,67
15,68
98,00
38,00
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Management competence

Optimism

This area describes the extent to which the manager succeeds in remaining
optimistic even in difficult professional times and with regard to her

professional future.

In addition, optimism includes feeling well prepared for professional
challenges.

. oy _
Ya? IID:I’EROM?.IéL\d’@e Leadership



BEHAVIOR

Optimism

100 — 100
<)
80
70
60
50
40
30
20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®Arithmetic mean  —Highest value Lowest value

. External image External image External image
Self-image
(employees) (manager) (others)
Arithmetic mean 83,33 88,97 85,67 81,89
Standard deviation 12,51 10,77 8,37 9,01
Highest value 88,33 100,00 90,33 94,67
Lowest value 61,67 70,00 73,67 71,33

Benchmark comparison
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EXPECTATION

Optimism

100

90

80

70

60

50

40

30

20

10

Self-image

Arithmetic mean
Standard deviation
Highest value
Lowest value

=100

External image External image
(employees) (manager)

m Standardabw. = Mittelwert —Highest value Kleinster Wert

External image External image

SEATIEE (employees) (manager)
92,00 90,57 75,00
8,37 11,06 8,24
95,00 100,00 77,00
75,00 60,00 57,00

- 08

External image
(others)

External image
(others)

85,33
13,53
98,00
58,00
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Management competence

Psychological competence
This competence describes how well the manager can empathize with
different people and recognize how they can be motivated.

It is also the ability to establish good contact with people at different
hierarchical levels in the company.
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BEHAVIOR

Psychological
competence

100

- 97
= 04
90
70 — 68
60
= 53
50
4 w0
30
20
10
0
Self-image External image External image External image
(employees) (manager) (others)
m Standard deviation  ®Arithmetic mean  —Highest value Lowest value

. External image External image External image
Self-image
(employees) (manager) (others)
Arithmetic mean 79,33 80,39 77,00 71,67
Standard deviation 5,65 12,41 19,65 12,54
Highest value 82,00 96,67 93,67 81,33
Lowest value 68,33 SIS 47,00 38,00

Benchmark comparison
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100 =100

- 97 - 08
90
80
70
60
EXPECTATION 50
40
30
20
10
0
Self-image External image External image External image
(employees) (manager) (others)
m Standard deviation  ®Arithmetic mean  —Highest value Lowest value
Psycholog ical Self-imaqe External image External image External image
9 (employees) (manager) (others)

competence Arithmetic mean 84,00 90,57 75,00 84,67

Standard deviation 9,67 11,06 20,79 10,30

Highest value 87,00 100,00 97,00 98,00

Lowest value 65,00 70,00 47,00 68,00

a1 o _
v Rositive Leadership



Management competence

Organizational talent

This talent shows in the fact that the manager can structure himself well and
can usually bring structure and order even in confusing situations.

Furthermore, it shows the strength in planning and controlling processes.
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BEHAVIOR

Organizational
talent

100 — 100
9
80
70
60
50
40
30
20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ® Arithmetic mean  —Highest value Lowest value

. External image External image External image
Self-image
(employees) (manager) (others)
Arithmetic mean 74,00 77,83 79,67 79,56
Standard deviation 12,00 16,42 15,32 9,76
Highest value 81,67 100,00 87,00 93,00
Lowest value 55,00 BSOS 53,67 61,33
Benchmark comparison 78,30 75,24 77,96 78,21
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100 =100

- 97 - 08
90
80
70
60
EXPECTATION 50
40
30
20
10
0
Self-image External image External image External image
(employees) (manager) (others)
m Standard deviation ~ ® Arithmetic mean  —Highest value Lowest value
Organ izational Self-imaqe External image External image External image
9 (employees) (manager) (others)

ta I e nt Arithmetic mean 84,00 86,22 87,00 80,67

Standard deviation 14,34 18,85 9,67 10,91

Highest value 87,00 100,00 97,00 98,00

Lowest value 55,00 20,00 77,00 58,00
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Management competence

Entrepreneurial orientation

Managers with this competence usually recognize problems a little earlier than
others and they decide and act in a way that is best for the company in the

medium and long term.

They are also good at weighing up costs and benefits in work situations and
deciding and acting accordingly.
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BEHAVIOR

Entrepreneurial
orientation

100 =100
- 95

90

80

70

60

50

40

30

20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation = Arithmetic mean  —Highest value Lowest value

. External image External image External image
Self-image
(employees) (manager) (others)
Arithmetic mean 82,00 81,72 81,00 71,78
Standard deviation 16,39 15,27 10,61 15,04
Highest value 95,00 100,00 87,00 84,67
Lowest value 58,33 40,00 63,67 34,67

Benchmark comparison
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100 =100

== 08
90
80
70
60
EXPECTATION 50
40
30
20
10
0
Self-image External image External image External image
(employees) (manager) (others)
m Standard deviation = Arithmetic mean  —Highest value Lowest value
Entrepreneu rial Self-imaqe External image External image External image
i i 9 (employees) (manager) (others)

Orlentatlon Arithmetic mean 90,00 91,00 83,00 86,67

Standard deviation 5,77 SN 10,24 11,90

Highest value 95,00 100,00 87,00 98,00

Lowest value 75,00 50,00 67,00 58,00
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Overview of all mean values

Management
competencies
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100

% 81 81 93 81 = 5 = 82 81
50 79 80 ;g 77 80
70
60
BEHAVIOR .
30
20
10
0
Self-image External image External image External image
(employees) (manager) (others)
m Solution orientation m Representation competence m Resilience m Optimism
m Psychological competence mOrganizational talent ® Entrepreneurial orientation
Self-image External image (employees) External image (manager) External image (others)
Solution orientation 78,00 81,08 78,33 71,33
Representation competence 80,67 88,32 84,33 79,67
Resilience 80,67 82,74 81,00 76,67
Optimism 83,33 88,97 85,67 81,89
Psychological competence 79,33 80,39 77,00 71,67
Organizational talent 74,00 77,83 79,67 79,56
Entrepreneurial orientation 82,00 81,72 81,00 71,78
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100

88 % 92

%0 82 84 84
80
70
60
EXPECTATION jg
30
20
10
0

93 91 o1 o1 91

| ||||||| 7375 [

85 85

87

Self-image External image External image External image
(employees) (manager) (others)
m Solution orientation m Representation competence m Resilience m Optimism
m Psychological competence mOrganizational talent ® Entrepreneurial orientation
Self-image External image (employees) External image (manager) External image (others)
Solution orientation 88,00 89,26 73,00 80,00
Representation competence 96,00 92,74 75,00 88,00
Resilience 82,00 91,43 77,00 78,67
Optimism 92,00 90,57 75,00 85,33
Psychological competence 84,00 90,57 75,00 84,67
Organizational talent 84,00 86,22 87,00 80,67
Entrepreneurial orientation 90,00 91,00 83,00 86,67
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100 =100
— - 08
- 95 97

90
80
70

60

ADDITIONAL
QUESTIONS %

40
30
20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

ls always predictable for Self-image External image External image  External image

his/her employees. 9 (employees) (manager) (others)
Arithmetic mean 84,00 73,38 79,00 76,00
Standard deviation 16,13 23,41 20,01 20,65
Highest value 95,00 100,00 97,00 98,00
Lowest value 55,00 20,00 47,00 28,00
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100 — 100 o — o8
90
80
70

60

ADDITIONAL
QUESTIONS %

40
30
20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

Always remains appreciative Self-image External image External image  External image

when critizing his/her (employees) (manager) (others)

employees, Arithmetic mean 88,00 79,70 85,00 79,43
Standard deviation 12,70 28,49 22,04 13,62
Highest value 95,00 100,00 97,00 98,00
Lowest value 65,00 0,00 47,00 48,00

. oy _
Ya? IID:I’EROM?.IéL\d’@e Leadership



100

— 100 e —

90
80
70

60

ADDITIONAL
QUESTIONS %

40
30
20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

Sees it as his/herjob to be a Self-im External image External image  External image

good role model for the eli-image (employees) (manager) (others)

employees. Arithmetic mean 96,00 84,50 83,00 83,71
Standard deviation 10,24 17,29 19,47 17,34
Highest value 98,00 100,00 97,00 98,00
Lowest value 75,00 40,00 57,00 48,00
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100 == 100

— 05 - 97
90 — 88
80
70
= 65
60 77
ADDITIONAL o (50 @
50 84
QUESTIONS
40
= 37
30 — 28
20
10
O a
Self-image External image External image External image
(employees) (manager) (others)
m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

Adheres to rules that he/she

. External image External image External image
Self-image
demands from the (employees) (manager) (others)
employees, Arithmetic mean 84,00 79,50 77,00 73,00
Standard deviation 12,25 30,00 26,20 18,73
Highest value 95,00 100,00 97,00 88,00
Lowest value 65,00 0,00 37,00 28,00
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100 == 100
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40
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10 -3

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

Looks for a solution rather

Self-image External image External image External image
than for the guilty parties. (employees) (manager) (others)
Arithmetic mean 64,00 82,74 83,00 73,33
Standard deviation 36,94 21,67 10,24 23,94
Highest value 85,00 100,00 87,00 98,00
Lowest value 0,00 10,00 67,00 8,00
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100 == 100
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Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

Always has an open ear for Self-image External image External image  External image

his/her employees. 9 (employees) (manager) (others)
Arithmetic mean 84,00 84,91 85,00 73,33
Standard deviation 12,25 16,89 6,78 22,30
Highest value 85,00 100,00 87,00 98,00
Lowest value 65,00 50,00 77,00 28,00
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Career-promoting
behavior
Flexibility

Flexible people find it easy to adapt to new work environments and are good
at adjusting to changing demands at work.
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BEHAVIOR

Flexibility

100 e - 100 — o8
2
80
70
60
50
40
30
20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

. External image External image External image
Self-image
(employees) (manager) (others)
Arithmetic mean 76,00 83,63 76,00 74,00
Standard deviation 21,73 13,13 8,88 16,08
Highest value 95,00 100,00 82,00 98,00
Lowest value 40,00 60,00 62,00 38,00

Benchmark comparison
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100 =100
- 97

90

- 88

80
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EXPECTATION 50
40
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20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

Flexibility Self-image External image External image External image
(employees) (manager) (others)
Arithmetic mean 80,00 86,22 75,00 76,67
Standard deviation 9,67 12,53 14,72 8,73
Highest value 85,00 100,00 97,00 88,00
Lowest value 65,00 60,00 67,00 68,00
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Career-promoting

behavior
Target orientation

This orientation describes how easy it is for a manager to set professional
goals and how easy it is for them to plan their careers according to their own

abilities.
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BEHAVIOR

Target orientation

100 e - 100 — o
2
80
70
60
50
40
30
20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

. External image External image External image
Self-image
(employees) (manager) (others)
Arithmetic mean 81,00 82,67 82,00 86,21
Standard deviation 23,21 17,48 9,67 9,29
Highest value 95,00 100,00 87,00 98,00
Lowest value 40,00 45,00 67,00 68,00

Benchmark comparison
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EXPECTATION

Target orientation

100 =100
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Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

. External image External image External image
Self-image
(employees) (manager) (others)
Arithmetic mean 78,00 85,09 63,00 77,33
Standard deviation 16,47 20,74 10,24 17,98
Highest value 85,00 100,00 77,00 98,00
Lowest value 55,00 10,00 57,00 38,00
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Career-promoting

behavior
Confidence

Confident people are not easily troubled or discouraged and do not give up
easily when things go wrong.
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100 — 100 — o

90

- 87

80
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60
BEHAVIOR 50
40
30
20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

Confidence Selfimage oo image  Exomnal image  Extertalimage
Arithmetic mean 85,00 82,36 73,00 79,00
Standard deviation 12,81 21,01 18,40 19,74
Highest value 90,00 100,00 87,00 98,00
Lowest value 65,00 20,00 42,00 33,00
Benchmark comparison 78,33 82,94 72,27 77,85
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EXPECTATION

Confidence

100 =100
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Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

. External image External image External image
Self-image
(employees) (manager) (others)
Arithmetic mean 80,00 90,13 55,00 84,67
Standard deviation 17,73 9,78 14,72 7,47
Highest value 85,00 100,00 77,00 98,00
Lowest value 45,00 70,00 47,00 78,00
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Career-promoting

behavior
Assertiveness

This aspect describes how easy it is for a manager to convince others of his or

her viewpoint and how well he or she succeeds in winning others over to his or
her position in disputes.
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BEHAVIOR

Assertiveness

100 - 100
<)
80 — 80
70
60
50
40
30
20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

. External image External image External image
Self-image
(employees) (manager) (others)
Arithmetic mean 63,00 76,24 62,00 68,33
Standard deviation 24,59 18,87 17,35 16,36
Highest value 80,00 100,00 82,00 88,00
Lowest value 25,00 40,00 47,00 28,00

Benchmark comparison
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EXPECTATION

Assertiveness

100 - 100
<)
80
70
60
50
40
30
20

10

Self-image External image External image
(employees) (manager)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

External image External image

SEETER (employees) (manager)
Arithmetic mean 84,00 89,26 79,00
Standard deviation 9,67 13,23 1,30
Highest value 87,00 100,00 81,00
Lowest value 65,00 60,00 75,00

- 08

External image
(others)

External image
(others)

81,33
11,06
98,00
68,00
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Career-promoting

behavior
Corporate political skills

Managers with this competence have learned what makes their own company
tick on the inside, they have a good grasp of in-house company policy and are
good at assessing which people in the company are really important for
getting a task done well.
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BEHAVIOR

Corporate political
skills
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- 97
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90 = 092

80
70
60
50
40
30
20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

. External image External image External image
Self-image
(employees) (manager) (others)
Arithmetic mean 83,33 86,87 83,67 80,44
Standard deviation 22,33 12,12 11,19 11,42
Highest value 91,67 100,00 97,00 94,67
Lowest value 41,67 63,33 70,33 58,00

Benchmark comparison
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100 =100

90
— 85
80
70
60 .
EXPECTATION - _
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20
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- 97 — 98

Self-image External image External image External image
(employees) (manager) (others)
m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value
Corporate pol itical Selfimace External image External image  External image
_ 9 (employees) (manager) (others)

S kl I Is Arithmetic mean 76,00 90,13 83,00 71,33
Standard deviation 14,72 11,71 10,24 15,78
Highest value 85,00 100,00 97,00 98,00
Lowest value 55,00 60,00 77,00 58,00
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Career-promoting

behavior
Doer - Quality

People with this trait describe themselves as quite active people and generally
appear very confident to others.
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100 — 100
% — — 93
80
70
60

BEHAVIOR 50
40
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20

10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

- . External image External image External image
Doer Quallty SEATIEE (employeess)’ (manager)g (others) °
Arithmetic mean 82,00 90,13 84,00 79,33
Standard deviation 10,65 11,92 10,65 14,46
Highest value 85,00 100,00 92,00 93,00
Lowest value 60,00 60,00 72,00 53,00
Benchmark comparison 79,26 86,71 81,67 83,82
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100 — 100
90
80
70
60
EXPECTATION 50
40
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10

Self-image External image External image External image
(employees) (manager) (others)

m Standard deviation ~ ®mArithmetic mean  —Highest value Lowest value

Doer - Qual ity Self-image External image External image External image
(employees) (manager) (others)
Arithmetic mean 86,00 90,13 87,00 82,67
Standard deviation 10,24 12,55 5,77 9,64
Highest value 89,00 100,00 90,00 98,00
Lowest value 65,00 60,00 77,00 68,00
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Overview of all mean values
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100

87 90
90 83 g2 84 83 82 84 84
80 79
80 76
70
60
BEHAVIOR 50
40
30
20
10
0
Self-image External image External image External image
(employees) (manager) (others)

m Flexibility = mTarget orientation = mConfidence  ®Assertiveness  m Corporate political skills ~ m Doer - Quality

Self-image External image (employees) External image (manager) External image (others)
Flexibility 76,00 83,63 76,00 74,00
Target orientation 81,00 82,67 82,00 86,21
Confidence 85,00 82,36 73,00 79,00
Assertiveness 63,00 76,24 62,00 68,33
Corporate political skills 83,33 86,87 83,67 80,44
Doer - Quality 82,00 90,13 84,00 79,33
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100

% 90 89 90 90 -
80 80 81 83
80 - v 71
70
60
EXPECTATION 50
40
30
20
10
0
Self-image External image External image External image
(employees) (manager) (others)
m Flexibility = mTarget orientation = mConfidence  ®Assertiveness  m Corporate political skills ~ m Doer - Quality
Self-image External image (employees) External image (manager) External image (others)
Flexibility 80,00 86,22 75,00 76,67
Target orientation 78,00 85,09 63,00 77,33
Confidence 80,00 90,13 55,00 84,67
Assertiveness 84,00 89,26 79,00 81,33
Corporate political skills 76,00 90,13 83,00 71,33
Doer - Quality 86,00 90,13 87,00 82,67
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